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MINUTES

Jac-Cen-Del Community School Corporation
Regular Board Meeting November 17, 2025 at 6:00 pm

Call to Order

o Those present were James Gayheart, Michael Davis, Tiffany Foster, Debra Roberts, Daniel Horn,
Samuel Melton, Trina Huff, staff and patrons,

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for

Maintenance Director Report ~ Kenny Bowling

Mr. Bowling informed the board that maintenance has been very busy with the construction,

blacktopping, and other projects. There have been some loads of sand added to'the pee wee

fields to hopefully help raise the level some. Maintenance has been working on winterizing the

track and softball fields and have removed the shade tops at the elementary playground for the

winter. There has been some painting projects at the elementary and they are now going o start
- some painting projects at the High School.

Mr. Bowling also mentioned that JCD has 12 bus routes and 11 full time bus drivers and would
welcome applications from anyone looking to become a fullfime bus driver. He also informed the
board about the recent 2025 SPV Bus that JCD received on October 21, 2025.

Mr. Bowling would like to thank Ron Messer and his Southeastern Career Center students for all
they did in removing the wall behind the elementary school. He is hoping in the near future to be
able to get a concrete pad laid to use for some outside seating in that area.

Patrons Comments

s A teacher thanked the Central Office Staff for all their efforts and invoviment in the bargaining
process.
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Action items

» The board approved the October 20, 2025 Executive and Regular Session Mesting, the
November 6, 2025 TA Meeting, November 10, 2025 TA Ratification, November 14, 2025
Executive Session Minutes.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 for

* The board approved payroll and other claims for November 2025,

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 for

« The board approved the Administration Staff Package as presented.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

s The board approved the 2-year Support Staff Package as presented.

Motion: Daniel Homn
Second: Michael Davis
Vote: - B for

s The board approved the el.earning Day Expectations as presented.

Motion: Michael Davis
Second: Tiffany Foster
Vote: 5 for

« The board approved the eLearning Day Information as presented.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for

s The board approved the hire of Deacon Hamilton as HS Instructional Aid effective November 17,
2025 with pay per the support staff package.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

s The board approved Kelly Foster as Middle School Girls' volunteer coach.

Motion: Daniel Homn
Second: Debra Roberts

Vote: 5 for
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Informational

The Osgood Chyristian Church donated $425.00 to put towards student’s lunch accounts who are
in need of it. JCD would like to thank the Osgood Christian Church for their dedication to our
students.

Superintendent Report

[ ]

JCD is in the final stages of the construction projects with just a little more left to complete. The
auxiliary gym should be finished around December 1st with the chance of starting to use it prior to
that date. Radio upgrades and some upgrades to the speaker system in the main gym are also
being finished.

JCD is hoping o have an official “Grand Opening” on December 6th during our Hali of Fame
induction ceremony for the auxiliary gym. The goal is {o showcase this new area, along with the
main gym upgrades, as well as the hall of fame. More info to come very soon.-

With the adoption of the eLearning Plan tonight, this is just a reminder that winter weather is upon
us. JCD will always do our best to make any weather related decision as early as possible. Also
this year, we will use any make-up days first and then go to live eLearning instruction, All of this
will be sent via our school messenger system if we have weather related delays or

cancellations.

Mr. Melton thanked the educator's association for their hard work during this round of
negotiations. it's great that we have a fwo year contract in place and were able to work through it
fairly quickly. | :

Mr. Melton also wished everyone a Happy Thanksgiving!

Board Comments

The board thanked the maintenance staff for their diligence in handling things through all the
construction projects. ‘

Next Meeting

The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
December 15, 2025 at 6:00 pm in the Jac-Cen-Del High School Library.

Adjournment
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for
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