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REGULAR BOARD MEETING MINUTES
October 20, 2025

Call to Order

e Two action items for the appointment of volunteer coaches were added by Superintendent
Melton.

Those in attendance were James Gayheart, Michael Davis, Tiffany Foster, Daniel Horn, Debra
Roberts, Samuel Melton, Nancy Means, staff, and patrons.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

Elementary School Principal Report: Mrs. Dee Budd

The Title | night and book fair was held on October 20. This is always a well-attended event. A big thank
you to Annette Pindell for all she does to plan and organize this event.

ILEARN checkpoint 1 is underway. The elementary school has completed the math and will be starting
the ELA soon. Teachers are using the data to determine what students need to be remediated on in
regards to those standards tested.

PTO had their first Eagle Flight Walk-a-Thon fundraiser. Students turned in donations, then on October
15, they walked around the track. For each lap they made they earned a ticket. On the ticket they wrote
the name of a staff member they would like to see get a pie in the face. The lucky staff members were
Mr. Wilhelm, Mr. Hughes, Miss Bowling, and Mrs. Budd. We raised over $8,000 that will go back to the
elementary. As you know PTO does a lot for our students and staff. Following are just a few things the
PTO provides: required school supplies for all students, treats for field day, help for field trip costs, and
special things for teacher appreciation day.

First round of observations, with our new evaluation rubric, have been completed. There are some great
things happening in the classroom on a regular basis, not just during the observations. These first
observations were used for us all to get used to the new rubric. The scores will not impact the overall
evaluation score. We've used this first observation for some good conversations on what we can do with
the instructional practices to better support our students. We want our test scores to represent our
instruction. Right now, | don't believe our scores represent all of the great things teachers do in the
classrooms. We will keep working on making the best decisions that positively impact our students.

Superintendent HS Principal HS Assistant Principal / AD | Elementary Principal EL Assistant Principal
Mr. Sam Melton Dr. Matt Maple Mr. Paul Stone Mrs. Dee Budd Mr. Jason Hughes
smelton@jaccendel.k12.in.us mmaple@jaccendel.k12.in.us pstone@jaccendel k12.in.us dbudd@jaccendel.k12.in.us | jhughes@jaccendel.k12.in.us



Fourth grade had their extended trip to Conner Prairie. This is always a favorite trip and one that even
parents look forward to doing. In order for the students to get the best experience, this trip is extended.
They return to the school about 5:00 PM. We are very appreciative of the staff members who take on this
extended day trip.

Our first grade will be visiting the residents at the Manderly nursing home next week to go trick-or-
treating. The residents, as well as the students, really love this activity!

Our next Early Dismissal Day is October 22. We will be working on curriculum pacing guides that were
started last year. Bonnie Kelly will be here to guide us to our next steps.

Patrons Comments
e No comments were heard
Action ltems

¢ The board approved the September 22, 2025 Budget Public Hearing Minutes and Regular
Session Meeting Minutes.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

e The board approved payroll and other claims for October 2025.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

e The board approved the 2026 budget and plans, as advertised, for the following funds:
Education, Operations, Debt Service, Rainy Day, Bus Replacement Plan, and CPF Plan.

Motion: Michael Davis
Second: Daniel Horn
Vote: 5 For

¢ The board approved the 2026-2027 school calendar as presented.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For
e The board approved the appointment of Trent Smith as volunteer JV/Varsity basketball coach for
the boys.
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For
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e The board approved the appointment of Avery Negangard as volunteer middle school cheer

coach.

Motion: Debra Roberts
Second: Daniel Horn
Vote: 5 For

e The board approved the appointment of Deb Ertel as volunteer high school cheer coach.

Motion: Tiffany Foster

Second: Daniel Horn

Vote: 5 For
Informational

e Jim Rose resigned as regular route bus driver, effective 10/3/25, but will remain on the sub list.
¢ Richard Hendrickson resigned as high school aide, effective 10/17/25.
e Kenneth Bowling resigned as middle school baseball coach, effective immediately.
Superintendent Report
¢ The construction projects are coming to a close. The high school gym will be completed around
October 27th with the installation of the new bleacher area seats. The auxiliary gym will also be

finished in the next few weeks. This will include paving the area around the gym, along with a
new parking area.

o Negotiations are underway with the teacher’s association and things are going well. An
agreement should be met fairly soon. After ratification, the raises for classified staff and
administrators will be determined.

e Proposals are underway to finalize an e-learning plan. With winter weather approaching, a
decision needs to be reached. Once a plan is-approved by the board, information will be sent out
to all families.

* A new digital mapping system of our campus is being finalized. This will help with safety moving
forward and also be available to the police and rescue services.

Board Comments
e The board commented on how great the building is looking after the renovations. They are
excited for the public to see and enjoy it. They thanked all parties who took part in making this
happen.
Next Meeting

¢ The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
November 17, 2025 at 6:00 pm in the Jac-Cen-Del High School Library.

Adjournment
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For
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