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Jac-Cen-Del Community School Corporation
Budget Public Hearing and Regular Board Meeting September 22, 2025 6:00 pm

Budget Public Hearing

Call to order

¢ The vote to open the Budget Public Hearing was as follows

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

Patrons Comments
No public comments were heard.
Board Member Comments

No board member comments were heard

Adjournment
Motion: Daniel Horn
Second: Michael Davis
Vote: 5 for

Reqular Board Meeting

Call to Order

¢ No changes or additions were made. Those in attendance were James Gayheart, Michael Davis,
Tiffany Foster, Daniel Horn, Debra Roberts, Samuel Melton, Trina Huff, staff and patrons.

Motion: Debra Roberts

Second: Tiffany Foster

Vote: 5 for
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High School Principal Report:

Caden Kohlman, Brody Huff, and Lane Simon presented about work-based learning and
their experiences so far this school year.

Lane Simon - a member of our Principal Advisory Committee; spoke about the recent
meeting and an update from the high school perspective. Lane spoke about how JCD is
not meeting state benchmarks in testing and how we want to increase student awareness
of state testing and how we as a school can assist students with the state testing to
improve the scores in the school.

Patrons Comments
¢ No comments were heard.
Action ltems

¢ The board approved the 2025 August 18, Bargaining Public Hearing Minutes, Regular Session
Meeting Minutes and the September 8, Executive Session Minutes.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 for

e The board approved payroll and other claims for September 2025.

Motion: Michael Davis
Second: Daniel Horn
Vote: 5 for
¢ The board approved the Appropriation Reduction Resolution for the 2026 Rainy Day Budget as
presented.
Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

¢ The board approved the Medical Leave of Absence for Jessica Ricke beginning on October 7,
2025 to approximately January 7, 2026.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for
o The board approved Rosie Newhart as 7% and 8" grade Boys Basketball Coach effective
immediately.
Motion: Debra Roberts
Second: Michael Davis
Vote: 5 for
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The board approved the drug testing language per the attached document.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 for

The board approve the dual enrollment agreement per the attached document.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 for

The board approved the attendance revision per the attached document.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 for

The board approved the Gatlinburg / Pigeon Forge Senior trip as per the attached document.

Motion: Michael Davis
Second: Daniel Horn
Vote: 5 for

Informational

No Informational items were presented.

Superintendent Report

Mr. Melton's update on the projects: the new bleacher area in the gym should be finished just
after fall break and the fieldhouse is projected to be completed around the middle of November.

Mr. Melton plans to send out some 2026-27 calendar examples to the staff in the next week or so.
The plan is to get an option to the board for approval during the October meeting. With the
calendar there will also be a plan for e-learning days moving forward. He wants JCD to stay
proactive in case we have another winter with multiple snow days.

The first bargaining session was held today with the teacher’s association. We had a productive
meeting and look forward to ratifying a contract in the near future.

Board Comments

Tiffany Foster informed the board about the ISBA (Indiana School Board Association) Fall
Conference that her and Mr. Melton attended. She stated that it was a very productive conference
and encourages other board members to attend in the future.

Daniel Horn commented that he was very impressed with the many JCD students that helped out
with the Bricktoberfest activities this past weekend.
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Next Meeting

e The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
October 20, 2025 at 6:00 pm in the Jac-Cen-Del High School Library.

Adjournment
Motion:; Daniel Horn
Second: Michael Davis
Vote: 5 for
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September 22, 2025
Regular Meeting Minutes

Budget Public Hearing Minutes
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