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BARGAINING PUBLIC HEARING
REGULAR BOARD MEETING MINUTES
August 18, 2025

BARGAINING PUBLIC HEARING: Jac-Cen-Del High School Library @ 6:00 PM
CALL TO ORDER

¢ Motion to open the meeting

Motion: Michael Davis
Second; Daniel Horn
Vote: 5 For

e No public comments were heard.

e Adjournment

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

REGULAR SESSION: Immediately following Bargaining Public Hearing
CALL TO ORDER
¢ No changes or additions were made to the agenda.

Those in attendance were James Gayheart, Michael Davis, Tiffany Foster, Daniel Horn, Debra
Roberts, Samuel Melton, Nancy Means, staff, and patrons.

Motion: Michael Davis
Second: Debra Roberts
Vote: 5 For

PATRONS COMMENTS
¢ No patron comments were heard.

PRINCIPAL ADVISORY GROUP REPORT

Superintendent HS Principal HS Assistant Principal / AD | Elementary Principal EL Assistant Principal
Mr. Sam Melton Dr. Matt Maple Mr. Paul Stone Mrs. Dee Budd Mr. Jason Hughes
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This year a principal advisory group has been formed. A high school principal advisory group is a
student body that provides input and feedback to the school principal on various aspects of
school operations and student life. This group of students meets with Dr. Maple once a month at
7:15 in the morning. Student and member of the group, Parker Pindell, was present to report to
the board on how the first meeting went and present the items discussed.

SCHOOL RESOURCE OFFICER REPORT

The school resource officer, Daniel Craig, was present to discuss the following items:

o The initial frustration with the pick up and drop off of students has been addressed and the
flow seems to be working better.

o Backpacks are now not allowed to be carried through the building and must remain in lockers.
This has helped decreased the problem with vapes.

o Officer Craig arrives at the school early each day to be present, greet the students and
interact with them so he can observe any issues they may be dealing with.

o Throughout the day Officer Craig is walking the campuses to make sure buildings are secure
and there is no suspicious activity going on.

o Building staff are working with Officer Craig in the common language to be used and relayed
when dealing with various types of safety concerns.

ACTION ITEMS

The board approved the minutes of the July 24, 2025 regular meeting.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

The board approved the minutes of the July 24, 2025 executive meeting.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 For

The board approved payroll and other claims for August 2025.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

The board approved the high school and elementary ECA treasurer reports per attached
documents.

Motion: Tiffany Foster
Second: Debra Roberts
Vote: 5 For

The board approved and implemented the Neola Policy Volume 37 Number 2 Updates Second
Reading.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For
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The board approved the hire of Richard Hendrickson, Jr. as a high school instructional aide
beginning August 18, 2025, pending background check, with pay and benefits per the
Support/Classified Handbook.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

The board approved the hire of Crystal Dickman as custodian, retroactive to August 6, 2025, with
pay and benefits per the Support/Classified Handbook.

Motion: Tiffany Foster
Second: Michael Davis
Vote: 5 For

The board approved Jalen Thoman as custodian, retroactive to August 1, 2025, with pay and
benefits per the Support/Classified Handbook.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

The board approved Michelle Decker as elementary teacher effective with the 2025-2026 school
year with pay and benefits per the Master Contract.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For

The board approved Kayla Bowling as the middle school volleyball coach per stipend listed in the
Master Contract.

Motion: Daniel Horn
Second: Debra Roberts
Vote: 5 For

The board approved Rosie Newhart as elementary boys’ basketball coach per stipend listed in
the Master Contract.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

The board approved Mikayla Tomlin as athletic trainer on a per day basis. No benefits are
attached to this position and it will be paid as a vendor.

Motion: Debra Roberts

Second: Daniel Horn

Vote: 5 For
INFORMATION

Rachel Spurlock resignation as elementary teacher.

SUPERINTENDENT REPORT
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e Mr. Melton reported that we received our IREAD scores from last school year. JCD had 95.9%
pass which is up from 87% three years ago. Another fun fact is only 11 students in all of Ripley
County did not pass. Mr. Melton stated he felt like that showed a lot about this area and how
smaller corporations can take the lead in academics.

o The high school gym held their first practices and games this past week since all the upgrades
have been made in the gymnasium. There are still some things to finish up but the projects are
coming along nicely. Current projected finish date for the fieldhouse is November.

e JCD held a tabletop exercise on August 18, 2025 with Homeland Security, local law enforcement,
EMS, and school administration over school safety. It was a great discussion to proactively plan
for emergency situations and to get muiltiple agencies on the same page.

BOARD MEMBER COMMENTS

e A member commented that he really liked the idea of the student advisory group and thanked
Parker for his attendance at the meeting.

NEXT MEETING

e The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday,
September 22, 2025 at 6:00 PM in the High School Library. Please note this is a change of the
regular schedule.

ADJOURNMENT
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

a Pana a



August 18, 2025 Regular Meeting Minutes and Bargaining
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