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REGULAR BOARD MEETING MINUTES
June 16, 2025

CALL TO ORDER

e Those in attendance were James Gayheart, Daniel Horn, Michael Davis, Debra Roberts, Samuel
Melton, Nancy Means, staff and patrons. No additions or changes were made.

Motion: Michael Davis
Second: Daniel Horn
Vote: 4 For

PATRONS COMMENTS
None were heard.
ELEMENTARY PRINCIPAL REPORT - MRS. DEE BUDD

End of the Year

The last two weeks of school were very busy. The elementary held their “Time Capsule Reveal." There
were many retirees present who took part in creating the time capsule. Mr. Mike Stephens opened the
capsule and explained the items stored inside. The items were displayed in the gym for all to see and
are now displayed at the museum in Osgood for the public. We are very thankful for those who were able
to attend. Our students and staff have turned in items that will be put back into the time capsule for
another 30 years.

The last day of school was extremely busy with hosting underclassmen awards, 4-6 awards, preschool
graduation, and kindergarten graduation.

A big THANK YOU to our retirees Mark Meyer, Tena Brown, and Barb Smith for all of their years of
dedication to our students. We will miss them!

Assessment Update

Preliminary results of ILEARN have been received but the final results should be available June 30. Mrs.
Budd has started looking at them by grade level and comparing them to last year's results. The students
have improved from last year's results in both English language arts and math. While we are not where
we want to be, we are above state average as a whole 3-8. More precise information will be shared once
the state has released the scores to the public.

Superintendent HS Principal HS Assistant Principal / AD | Elementary Principal EL Assistant Principal
Mr. Sam Melton Dr. Matt Maple Mr. Paul Stone Mrs. Dee Budd Mr. Jason Hughes
smelton@jaccendel.k12.in.us mmaple@jaccendel.k12.in.us pstone@jaccendel.k12.in.us dbudd@jaccendel.k12.in.us | jhughes@jaccendel.k12.in.us



Curriculum

We are continuing to work over the summer on our pacing guides for K-12. Some teachers have already
been in to work on these. Our high ability coordinators, Danielle Comer and Renee Borgman, along with
Dr. Maple and myself met with John Reed, a retired superintendent, to help us work on improving our
high ability program. In July, Annette Pindell, Michelle Scudder, Dr. Maple, and myself are attending an
ILEARN checkpoint workshop to gain knowledge on how to use the data from these checkpoints more
efficiently and effectively.

ACTION ITEMS

e The board approved the minutes of the May 19, 2025 regular meeting.

Motion: Debra Roberts
Second: Daniel Horn
Vote: 4 For

¢ The board approved the minutes of the June 9, 2025 executive session meeting.

Motion: Daniel Horn
Second: Michael Davis
Vote: 4 For

e The board approved payroll and other claims for June 2025.

Motion: Michael Davis
Second: Daniel Horn
Vote: 4 For

e The board approved to advertise the following 2026 budgets: operations, education, debt
service, and rainy day. It is further recommended the board approve the superintendent and/or
treasurer to make adjustments to said budget as needed.

Motion: Debra Roberts
Second: Michael Davis
Vote: 4 For

e The board approved the hire of Douglas Dawley as science teacher for the Jr/Sr. High School
beginning with the 2025-2026 school year per master contract pay and benefits.

Motion: Michael Davis
Second: Debra Roberts
Vote: 4 For

¢ The board approved the overnight camp for the girls’ basketball team from June 25 to June 27,
2025 in Fort Wayne.

Motion: Michael Davis
Second: Daniel Horn
Vote: 4 For
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The board tabled the motion to approve the 2025-2026 “Coaches Handbook” until the July
meeting.

The board tabled the motion to approve the 2025-2026 “Athletic Handbook” until the July
meeting.

INFORMATION

Coaches evaluation rubric
Madison Schmidt resignation from JH volleyball

SUPERINTENDENT REPORT

The main gym flooring has been removed and they are preparing the wood for installation. A
construction meeting was held on 6/16/25 and the project is on schedule to be completed by the
start of the school year. Viable options are being looked at for the stage area and adding
additional seating. The elementary projects are going well with the new bleachers installed and
working properly. The foyer area is currently being worked on and door frames being

installed. Bollards will be installed soon in front of some of our entrances across campus.

Our staffing for next year is going really well with most positions already filled. All of our teacher
positions are filled and we are close to filling our instructional aide positions.

Mr. Melton explained he will be waiting on administration and classified staff raises until after the
teacher contracts are negotiated this fall. He stated that he is not aware of any other school that
does it the way we have in the past. This also allows him to have a better understanding of the
financial picture once we have ADM numbers and a true basic grant amount.

Just a reminder that the board meeting for July will be held on July 24th (Thursday) in the high
school library at 6:00pm.

BOARD MEMBER COMMENTS

Michael Davis commented on the improvements being made at the elementary and how well it is
all coming together.

NEXT MEETING

The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Thurday,
July 24, 2025 in the high school library.

ADJOURNMENT
Motion: Michael Davis
Second: Daniel Horn.
Vote: 4 For
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