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MEETING MINUTES

Jac-Cen-Del Community School Corporation
Regular Board Meeting, December 16, 2024
6:00 PM — Elementary Library

CALL TO ORDER

e (One addition was made to the agenda:
» Recommendation for hire of Baylee Dwenger as FFA sponsor

e Those in attendance were James Gayheart, Michael Davis, Daniel Horn, Debra Roberts, Tiffany
Foster, Samuel Melton, Nancy Means, staff and patrons.

Motion: Debra Roberts
Second: Tiffany Foster
Vote: 5 For

TRANSPORTATION/MIAINTENANCE REPORT — MR. KENNY BOWLING

e Things have slowed down since the blackiop and new roof have been completed. The
elementary playground, track, track fence, and the settled spots from drainage have been
finished.

e The water softener in the high school has been replaced by Southeastern Water Systems in
Versailles.

e Several televisions in the high school cafeteria and classrooms have been replaced.

e The cleaning around the high school has been getting behind since we are using a 3rd shift
custodian to fill in during a medical leave for the special needs route. Everything should return to
normal as the employee is slated to return to work on January 3, 2025, from her leave.

e Samantha Toops has resigned from her route #17 position but will remain on the sub list.

e Mary Joe Hackman is getting closer to getting her license so she'll be able to drive a route.

e During Christmas break O’'Mara will be cutting the holes in the elementary for the new doors.

e Selking will be arriving over Christmas break to do the kingpin and brake inspection for the bus
fleet.
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PATRONS COMMENTS

o Mrs. Gray gave a report on Sophia Sullivan’s participation in the D.I.C.E. (Dreams, Ingenuity,
Creativity, and Entrepreneurship) challenge in which she placed third. She was awarded $1,000
and the school will receive 20%. Congratulations Sophia on a job well done!

e Mrs. Horn thanked Turnover Hunger and the Ripley County Community Foundation for their
continued support of the backpack program. $2,650 was awarded to the program for their use in
helping our families. The program is currently serving 30 kids in 15 different families.

e A patron thanked the administration and board for taking a harder look at safety for the
corporation.

ACTION ITEMS

e The board approved the November 18, 2024, meeting minutes.

Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For

¢ The board approved payroll and other claims for December 2024.

Motion: Daniel Horn
Second: Michael Davis
Vote: 5 For

¢ The board approved to authorize the Corporation Treasurer and/or the Superintendent to pay
claims for the invoices through the calendar year 2024, which have not been received as of this
date, and authorize the Corporation Treasurer and/or the Superintendent to transfer
appropriations within each fund to balance all accounts. The Corporation Treasurer will bring the
claims for 2024 transfer of appropriations and encumbrances to the board in January 2025 for
their approval.

Motion: Daniel Horn
Second: Tiffany Foster
Vote: 5 For

e The board approved Mr. David Bradshaw’s intent to retire at the end of the 2024-2025 school
year from his role as high school teacher.

Motion: Michael Davis
Second: Daniel Horn
Vote: 5 For

¢ The board approved Ms. Baylee Dwenger for FFA sponsor to complete the 2024-2025 school
year. She will receive half the stipend as listed in the Master Contract.

Motion: Debra Roberts
Second: Michael Davis
Vote: 5 For
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INFORMATIONAL

e Samantha Toops resignation from #17 bus route as of November 19, 2024. She will remain on
payroll as a sub bus driver.

e Cat Schmeltz resignation as varsity volleyball coach effective immediately.

¢ Roselynn Newhart resignation as JV volleyball coach effective immediately.

e Roselynn Newhart resignation as Jr. High basketball coach after the 24-25 season.
e Sarah McGhee resignation as teacher and FFA sponsor as of December 20, 2024

SUPERINTENDENT REPORT

e There have been several good meetings with lvy Tech and a couple of local schools as we work
on the college credit offerings for Jac-Cen-Del. | want to thank Dr. Maple for all of his hard work
with this and also the plan for more business connections for our students.

e Mr. Melton recognized both the elementary and high school for their Christmas concerts over the
past week. All of the students that participated did a great job representing us.

e Mr. Melton thanked all the staff for their hard work and dedication to the students at Jac-Cen-Del
as the first semester winds down.

e Mr. Melton wished everyone a great Christmas and Happy New Year.

BOARD COMMENTS

e A board member thanked the schoal for sponsoring the “Angel Giving Tree" that gives gifts to
community members in need.

NEXT MEETING

e The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
January 13, 2025. Please note this is earlier than normal, as required, in order to re-organize the

board.

ADJOURNMENT
Motion: Tiffany Foster
Second: Daniel Horn
Vote: 5 For
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