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Official Budget Public Hearing and Regular Board Meeting Minutes
September 19, 2022

BUDGET PUBLIC HEARING
CALL TO ORDER

e Opening of the Budget Public Hearing

Motion: James Westerman
Second: Jason Wagner
Vote: 5 for

The treasurer gave a short presentation on the budget process.
PATRONS COMMENTS

No comments were heard
BOARD MEMBER COMMENTS

No comments were heard

ADJOURNMENT
Motion: Debra Roberts
Second: Jason Wagner
Vote: 5 for
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ACTION ITEMS

e The board approved minutes of the August 15, 2022 Public Bargaining Meeting and the Regular
Meeting minutes.

Motion: Debra Roberts
Second: James Westerman
Vote: 5 for

e The board approved payroll and other claims for September 2022.

Motion: James Westerman
Second: Jason Wagner
Vote: 5 for
e The board approved the Appropriation Reduction Resolution for the Rainy Day Budget as
presented.
Motion: James Westerman
Second: Jason Wagner
Vote: 5 for

e The board approved the Elementary and High School Extra Curricular Activities Account Reports
for the 2021-2022 school year.

Motion: Debra Roberts
Second: Jason Wagner
Vote: 5 for

e The board approved the resignation of David Veerkamp as Archery Coach effective immediately.

Motion; Debra Roberts
Second: James Westerman
Vote: 5 for

e The board approved the resignation of Adam Boesken as SRO with the agreement to remain on
until a replacement has been found.

Motion: Jason Wagner
Second: Debra Roberts
Vote: 5 for

e The board approved the resignation of Bill Roberts as corporation full time bus driver to sub
mornings only effective immediately.

Moation: James Westerman
Second: Jason Wagner
Vote: 4 for 1 abstained

e The board approved Penny Sizemore as Instructional Aide for the Junior Senior High School
effective September 20, 2022.

Motion: James Gayheart
Second: James Westerman
Vote: 5 for
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The board approved the Patient Protection and Affordable Care Act Resolution per the attached
document.

Motion: Debra Roberts
Second: Jason Wagner
Vote: 5 for

The board approved the use of a corporation bus for the Special Olympics of Southeastern
Indiana per the attached document.

Motion: Jason Wagner
Second: James Westerman
Vote: 5 for

INTERIM SUPERINTENDENT REPORT

Mr. Unsicker informed those present that JCD is participating in Universal Design for Learning
training through Five Star. JCD is partnering with them through a grant received from the
IDOE. There are three more training sessions for this semester.

On 9/1/2022 the HS students painted their parking spots. The weather was great, the students
were well-behaved, and all had a good time. It's always nice to see students in a different light.
Kudos to the art club and Mrs. Gray for painting 13 parking spots for staff members.

Mrs. Hoff and Mrs. McGhee are beginning work on a project to repair and rebuild the raised
planter beds in the elementary garden. They are even going to discuss having their classes work
together to use the greenhouse.

The JCD Band has been performing around the area, most recently at Bricktoberfest. They
sounded very good, with many compliments about their performance this weekend.

| would like to thank all staff members for being understanding and assisting while | serve both as
HS Principal and Interim Superintendent. | especially thank Mr. Hughes for stepping up at the
high school.

BOARD COMMENTS

No comments were heard

NEXT MEETING

The next regular meeting of the Jac-Cen-Del School Board of Trustees will be held on Monday
October 17, 2022 at 6:00 pm in the Jac-Cen-Del Elementary Library.

Motion: Jason Wagner
Second: James Westerman
Vote: 5 for
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September 19, 2022 Public Hearing and Regular Session Meeting
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